SAMPLE REPORT

Executive Security Readiness Report

Prepared for: Demo Organization

PreRisk Al Generated by: sample.user@preriskai.com
Arponedseculy fusessment atform Al guidance by: sample.user@preriskai.com
Generated 14 July 2026

Sample SaaS Security Readiness
. CONFIDENTIAL
Executive Report Prepared for leadership, security, engineering, and

Saa$S security posture, control gaps, evidence readiness, and audit-readiness planning.
remediation priorities.

SAMPLE REPORT Demo data only. Not a customer assessment or certification.

EXECUTIVE READINESS REPORT

Sample SaaS Security Readiness Executive
Report

Industry: SaaS
Domain: SaaS Security Readiness
Prepared for: Demo Organization
Generated by: sample.user@preriskai.com
Al guidance: Included
Advanced Assessment
Generated 14 July 2026, 11:31 UTC

Industry Domain Assessment Depth
SaaS SaaS Security Readiness Advanced
READINESS SCORE MATURITY LEVEL HIGH PRIORITY GAPS Al GUIDANCE

82.0% Low Risk 1 Included
Disclaimer This report is advisory and point-in-time. IT is based on submitted assessment responses and mapped control guidance. IT

does not replace independent audit, penetration testing, legal advice, formal certification, or a regulator-approved attestation.
Use IT to prioritize remediation, evidence readiness, and management review.
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Executive Summary
The assessed SaaS Security Readiness environment demonstrates a generally mature posture for the SaaS
context. Remaining gaps should be handled through normal remediation governance and tracked to closure.

Selected domain context: A sample readiness assessment for SaaS teams covering identity, application
security, secrets management, incident response, supplier governance, resilience, and evidence readiness.

Industry Domain Assessment Depth

SaaS SaaS Security Readiness Advanced

READINESS SCORE MATURITY LEVEL HIGH PRIORITY GAPS Al GUIDANCE

82.0% Low Risk 1 Included

Critical High Medium Low

Critical risk High risk Medium risk Low risk

Primary readiness risk Evidence posture Recommended next step

1 critical/high gaps require focused Evidence should be retained for SaaS Assign owners and dates for high-priority

ownership before external review. Security Readiness controls in the SaaS gaps, then repeat the assessment after
operating context. remediation.

Scope and Method

This report is based on self-attested responses to versioned controls for SaaS Security Readiness in the
SaaS industry. IT evaluates the control areas relevant to this selected domain, including governance, access,
data protection, resilience, monitoring, supplier, and evidence readiness. IT is not a penetration test, formal
certification, or compliance attestation.

Category Breakdown

0 1 0 1

Incident Response 0
Secrets & Configuration 0 1 0 0 1
Supplier Governance 0 0 0 1 1

%PreRiskAl Confidential - PreRisk Security Readiness Report Page 2



Evidence Readiness Checklist

Use this checklist to prepare the records reviewers typically ask for after seeing the readiness score. The
exact evidence set should be adjusted to the selected domain, customer commitment, and audit scope.

Access governance Access review records, approval trail, privileged access register for SaaS  Quarterly
Security Readiness.

Incident readiness Incident runbook, severity matrix, customer notification criteria for SaaS Semiannual
Security Readiness.

Data protection Backup configuration, restore test evidence, retention settings for SaaS Quarterly
Security Readiness.

Supplier security Vendor review notes, contract security clauses, renewal evidence for Annual
SaaS Security Readiness.

Monitoring Alert rules, investigation notes, escalation ownership for SaaS Security Monthly
Readiness.

Change control Deployment approvals, rollback plan, release evidence for SaaS Security ~ Per release
Readiness.

How to Use This Report

Primary readiness risk Evidence posture Recommended next step

1 critical/high gaps require focused Evidence should be retained for SaaS Assign owners and dates for high-priority

ownership before external review. Security Readiness controls in the SaaS gaps, then repeat the assessment after
operating context. remediation.

Share the executive summary with leadership, use the remediation plan for ownership tracking, and attach
the detailed findings to security, compliance, or customer-review work items.
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Prioritized Remediation Plan

0-30 days Stabilize high-risk exposure Assign owners for critical/high gaps, confirm missing evidence, and
document compensating controls.

31-60 days Implement durable controls Update procedures, access review cadence, supplier checks, and
monitoring expectations for SaaS Security Readiness.

61-90 days Prove operating effectiveness Collect samples, rerun the assessment, compare score movement, and

prepare reviewer-ready evidence.
1

High risk Secrets & A documented secrets rotation Assign an owner, define a remediation
Configuration process and evidence of recent date, implement the missing control for
rotation are not consistently SaaS Security Readiness, and collect

maintained for production services.  closure evidence.

2 Medium risk Incident Response Post-incident review templates Add to the security backlog, strengthen
exist, but closure evidence and the process or evidence for SaaS
action-owner tracking are Security Readiness, and review in the
incomplete. next readiness cycle.

3 Low risk Supplier Governance Supplier review notes are retained,  Track as a continuous improvement item

but review frequency is not clearly for SaaS Security Readiness and verify
documented for all critical vendors.  during the next control review.
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Detailed Findings

1. Secrets & Configuration

Gap statement

Mapped evidence
Recommended action
2. Incident Response
Gap statement

Mapped evidence
Recommended action
3. Supplier Governance

Gap statement

Mapped evidence

Recommended action

High

A documented secrets rotation process and evidence of recent rotation are not consistently
maintained for production services.

ISO 27001 A.8.9; SOC 2 CC6.1

Assign an owner, define a remediation date, implement the missing control for SaaS Security
Readiness, and collect closure evidence.

Medium

Post-incident review templates exist, but closure evidence and action-owner tracking are
incomplete.

SOC 2 CC7.4;1S0 27001 A.5.24

Add to the security backlog, strengthen the process or evidence for SaaS Security Readiness, and
review in the next readiness cycle.

Low

Supplier review notes are retained, but review frequency is not clearly documented for all critical
vendors.

ISO 27001 A.5.19; SOC 2 CC9.2

Track as a continuous improvement item for SaaS Security Readiness and verify during the next
control review.
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Al Advisory Guidance

The following advisory notes were generated to support remediation planning for SaaS Security Readiness in
the SaaS industry. They should be reviewed by a qualified security owner before implementation.

Al Advisory 1: Secrets & High risk
Configuration

Guidance Create a formal secrets rotation schedule, assign ownership, store rotation evidence, and verify
rotation during release and incident-readiness reviews.

Suggested focus Assign an owner, define a remediation date, implement the missing control, and collect closure
evidence.

Al Advisory 2: Incident Medium risk

Response

Guidance Standardize post-incident review records with owner, due date, corrective action, and closure

evidence fields.

Suggested focus Add to the security backlog, strengthen the process or evidence, and review in the next readiness
cycle.

Al Advisory 3: Supplier Low risk

Governance

Guidance Add a supplier review calendar and retain completion evidence for vendors supporting critical
services.

Suggested focus Track as a continuous improvement item and verify during the next control review.
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Appendix

Scoring uses a three-point response model: No, Partially, and Yes. The score applies to SaaS Security
Readiness within the SaaS industry scope selected for this assessment. Critical-if-failed controls CAN

increase remediation priority. Completed assessments are immutable; retakes create new assessment
records for historical traceability.

Report Integrity

SHA-256 report fingerprint:
dc62ad77666f772974091ee46c6ce8f241555845403606c46bd29077fbcalOe2

Disclaimer This report is advisory and point-in-time. IT is based on submitted assessment responses and mapped control guidance. IT
does not replace independent audit, penetration testing, legal advice, formal certification, or a regulator-approved attestation.
Use IT to prioritize remediation, evidence readiness, and management review.
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